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Environmental Protection
Commission of Hillsborough County

Chapter 67-1504, Laws of Florida

The Environmental Protection Commission of Hillsborough County
(EPC) was created in 1967 to control and regulate activities which are
or may reasonably be expected to cause pollution or contamination of

air, water, soil and property, or cause excessive and unnecessary
noise.




Governing Body
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Hillsborough County Commissioners serve in a separate capacity as the Commissioners of the
EPC, with environmental protection jurisdiction that includes unincorporated Hillsborough
County and the cities of Temple Terrace, Plant City, and Tampa.



Mission
To protect our natural
resources, environment, and
quality of life in Hillsborough
County.

Vision
Environmental excellence in a
changing world.

Values
Environmental stewardship,
integrity, transparency, and

accountability.

Janet D. Lorton

Executive Director



Ensuring EPC’s Success

* Sterling Management Model

* Transparency and Accountability

* Organizational Performance Excellence
* Leadership Strategic Planning

* Measurement and Analysis

* Continuous Process Improvement

* Opportunities/Efficiencies
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EPC’s Core Functions

*Citizen Support and Outreach

* Air and Water Quality Monitoring

* Permitting
*Compliance Assurance

 Enforcement




Major Delegated Programs

* Petroleum Cleanup Program (FDEP - 1987)

* Storage Tanks Compliance Program (FDEP - 1989)

* Minor Source Industrial Air Permits (FDEP - 1993)

* Asbestos Notification & Inspection Program (EPA/FDEP - 1993)
* Title V Major Source Industrial Air Pollution Permits (FDEP - 1995)
* Domestic WW Facility Permits (FDEP - 1995)

* Domestic WW Collection/Transmission Permits (FDEP - 1995)

* Industrial Wastewater Facility Permits (FDEP - 2000)

* Brownfields Site Development (FDEP - 2004)

* Mangrove Trimming Permits (FDEP - 2006)

* Professional Mangrove Trimmer Authorization (FDEP - 2006)

* Port Tampa Bay Minor Work Permits (TPA - 2009)

* Single Family Home & Coastal Activities - ERP (FDEP - 2011)
* Non-Agricultural Land Open Burning (FDACS —2012)

* Army Corp Minor Work Authorizations (ACOE - 2013)
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FY25 Funding FY25 Audits
35 Total

From Federal, State, and
Local Agencies covering:

40%

Outside
60% Funding * Operational

* Financial

General
Fund

* Programs

* Delegations

» Certifications




Agency Metrics for FY235

* Permits and Authorizations Issued - 2,125
* Complaints Investigated — 1,522

* Compliance Inspections Performed — 3,377

* Compliance Assistance Provided — 1,080

* Petroleum Cleanup Sites Closed/Completed — 23 (1,813 since inception)

* Water Monitoring Sampling Events — 2,500

* Air Monitoring Data Points Reviewed — 150,000



Air Quality Monitoring
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Water Quality Monitoring

Water Monitoring
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Waste Division

* Executed 4 new Brownfield Agreements
for redevelopment of 17 acres

* Completed 3 Brownfield sites

* Increase of ~ $292.1 million in property
values over the past year from redevelopment
of Brownfield Sites

* Cleanup of 23 petroleum contaminated
sites

Baycare — South Florida Baptist Hospital



Wetlands Division

2,230 reviews completed, including:
> 260 Wetland Delineations
> 455 Minor Work Permits

> 960 Development Services Reviews
* 530 citizen complaint investigations conducted
* 685 pre-application meetings conducted

* 14.36 acres of land conveyed to EPC 1n conservation
easements




Laboratory

* NELAP Accreditation: CWA
— General Chemistry, Metals,
Nutrients and Microbiology

* Biology Lab — Benthic & Red
Tide

* Over 47,000 laboratory
analyses/year
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Number of Complaints
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2025 Complaints by Division

471
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142
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Total complaints:
1,522

3-Day response time met:
99%

Timely closure:

100%



Overall Workplace Experience & Culture

Survey Results

"What three words best describe our culture?”

Color indicates words chosen primarily by engaged and disengaged employees.

Highlighted words are your company values.

accountability ethical
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EPC Customer Survey

EPC Overall Customer Satisfaction Ratings: Good — Excellent
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EPC Feedback Groups

Business Group

Environmental Group




EPC Staffing

Historical Staffing and Population Growth
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Challenges for EPC in FY26

* Balancing environmental protection with population
and industry growth

* Maintaining sufficient funding from outside sources to
deliver core functions

* Remaining competitive for retention and recruitment
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