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Attainment of Tampa Bay Estuary Program'’s
Chlorophyll-a and Water Quality Targets
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How Do We RePosition the
EPC to Continue Maklng a leference

2. Energy Management and Sustainabllity
Workgroup and Hillsborough County

3. Quallty I\/Ianagement Plannn!




EPCOs Contri bl
County Transition Plan

Maintain an enhanced level of service without
Increased reliance on the general fund

Efficiency options
Cost recovery
Crossmedia training
Grants and contracts
Collaboration =
Sterling Management 2
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Energy Management and Sustainabili

A Form a team to promote C
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Managing for Excellence Through
The Sterling Process

Focus on Agencyos Mi
Vision, and Values

/

Streamline Processes




To protect the natural resources of
Hillsborough County through local control
and regulation of activities that may cause
pollution and to enhance that protection by
using sound science and technology in an
effective and efficient manner

Vision Environmental Excellence in a Changing
Statement; |World

Environmental stewardship, integrity,
honesty, and a culture of fairness and
cooperation




Our Strategic Plan

Priority Strategi©bjective Focus
1.0 1.3
EnvironmentaProtection Excellence ImproveRegulatory Compliance
2.0 2.1
Successful/Engag@dbrkforce Ensure employeegceive ongoing

training and development

3.0 3.1

Customer/Partner Focused Exceller Improve Customer Satisfaction
4.0 4.1

Fiscal Responsibility Maximizefunding

5.0 5.1

Continuous Improvement Improve Process Performance



Customer Survey June 2010

EPC Effectiveness in Protecting the Environn
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Making a Difference

Mobile home park operator talks about
EPCOs wastewater <co
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Great Bay Investments &
Development, LLC




Making a Difference

Tom Ries, Ecosphere Restoration Institute, Inc.
gl ves his thoughts o
ELAPP project




