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Four major 

segments 

of

Tampa Bay 

and its 

Watershed



Water Quality Results

ÅThree of the four 

major bay segments 

have met goals for 

chlorophyllða and 

water clarity targets.

ÅOld Tampa Bay 

suffered an extensive 

algae bloom in the 

summer of 2009 and 

exceeded the 

chlorophyllða target





Water Quality Results

ÅThe County faces the 

challenge of addressing 

òImpaired Watersó

ÅOver 177 areas have 

been listed for a variety 

of pollutants

ÅStormwater Runoff is 

the major source of 

pollutants.   

Tributaries

Verified 

ñImpairedò

by DEP



Air Quality
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How Do We Re-Position the 

EPC to Continue Making a Difference?

1. Hillsborough County                                

Transition Plan

2. Energy Management and Sustainability 

Workgroup and Hillsborough County

3. Quality Management Planning

(Sterling)

EPC NGV



EPCõs Contribution to 

County Transition Plan

Maintain an enhanced level of service without 

increased reliance on the general fund

Å Efficiency options

Å Cost recovery

Å Cross-media training

Å Grants and contracts

Å Collaboration

Å Sterling Management

Cockroach Bay



Energy Management and Sustainability

Å Form a team to promote Countyõs green initiatives and 

assess Return On Investment

Å Complete a Climate Action Plan  for Hillsborough 

County government

Å Establishment of an EPC Green Team                           

and Recycling Team

Downtown
Chiller 

FuelMaker NG
Fueling System

Flaring methane 
gas  from 

decomposing garbage



Managing for Excellence Through 

The Sterling Process

Focus on Agencyõs Mission, 
Vision, and Values

Streamline Processes

Improve Agencyõs 
Effectiveness



We Start the Journey With 

Our Mission, Vision and Values

Mission 

Statement:

To protect the natural resources of 

Hillsborough County through local control 

and regulation of activities that may cause 

pollution and to enhance that protection by 

using sound science and technology in an 

effective and efficient manner

Vision 

Statement:

Environmental Excellence in a Changing 

World

EPC Core 

Values:

Environmental stewardship, integrity, 

honesty,  and a culture of fairness and 

cooperation



Our Strategic Plan

Priority StrategicObjective Focus

1.0

EnvironmentalProtection Excellence

1.3

ImproveRegulatory Compliance

2.0

Successful/EngagedWorkforce

2.1

Ensure employeesreceive ongoing 

training and development

3.0

Customer/Partner Focused Excellence

3.1

Improve Customer Satisfaction

4.0

Fiscal Responsibility

4.1
Maximizefunding

5.0

Continuous Improvement

5.1

Improve Process Performance



Customer Survey June 2010
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Making a Difference

Mobile home park operator talks about 

EPCõs wastewater compliance inspection



Great Bay Investments & 

Development, LLC

Video



Making a Difference

Tom Ries, Ecosphere Restoration Institute, Inc., 

gives his thoughts on EPCõs involvement in an 

ELAPP project


