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EPCIS MORE THAN A REGULATORY
AGENCY ...

A EPC is a multifaceted local natural resource protection
agency basing regulatory programs and environmental
extension assistance on local scientific information

A It takes more than laws and regulations to protect our local
resources it takes a clear scientific understanding of our
resources

A EPC has monitored air and water quality for over 30 years

A EPC Monitoring Programs are widely recognized:
Amportant source of long-term information about the local
environment
AJndisputed quality, precision and accuracy of data, verified by
Independent audits



EPCIS MORE THAN A REGULATORY
AGENCY ...

Conserving Our
Natural Resources
-Habitat Restoration
-Brownfields
-Wetlands Protection
-Impaired Waters

Responsive Service
-Accidental Releases
-Complaints/Investigations
-Public Information

Safeguarding Our
Community
-Water & Air Quality Monitoring
-Laboratory Analysis
-Petroleum Cleanup

Protecting the Public
-Domestic / Industrial
Wastewater Permitting
-Compliance Verification

-Air & Waste Permitting

-Hazardous Waste Regulations




WHO DOES EPCSERVE?
A The Public:

A Concerned Citizens
28 Homeland

A Permitees and Applicants e SCCUTIL

A Information & Research

A USF Watershed Atlas

A Other Agencies

. _ Southwest Florida
A Federal: EPA, Homeland Security Ve Yandgemey i

—
A State: FDEP, SWFWMD, FWRI, TBEP

WATERMATTERS.ORG - [152) 796-7211

A Hillsborough County

UNIVERSITY OF
SOUTH FLORIDA Tampa lt:

A City of Tampa



INNOVATIONS & STRATEGIES FROM THE
PRIVATE SECTOR

BusinessWeek

HOME INVESTING COMPANIES TECHNOLOGY INNOVATION MANAGING [SITITEIA B-SCHOOLS ASIA

How to Cut Payroll Costs Without Layoffs
In tough times, you can't help scrutinizing your biggest expense. But it is possible
fo reduce wage costs without laying off employees

A Innovations - A Strategies i
Article in April/May 2009 edition of Communicate Clearly with
Business Week ent i tStafeathd Sk hpup
Your Staffo A Shrink Non-essential
A Business management is not Expenses such as
gbout running a_company under ,T_raveI[Business Meals
deal circumstancesgedadcd/Selay Big-ticket
knowing what to change when Investments
th'”QS change _ A Reduce Hours/Encourage
A Losing highly skilled workers Unpaid Leave/Chop Pay

can inflict long term damage in
a business making it hard to
bounce back



PRIOR /CURRENT YEAR REDUCTIONS

FY 07/09
County EPC Diff
Total Budget +6.12% -6.04% -12.16%
(All Fundg
Total FTEs -4.23% (-251) -13.64% (-24)
Countywide General +5.29% -8.64% -13.93%

Fund



EPC BOARD MOTION MAY 21, 2009

A Authorize the Chairman to send the Administrator a letter
to ensure that further reductions in EPC budget are
applied in an equitable manner compared to the overall
county reductions. - Motion Passed Unanimously



EPC BUDGET SUMMARY (FY 10 - FY 11)
COUNTYWIDE GENERAL FUND

FY 10 FY 11
($ In Thousands)
Administrator's Recommendations*  $7,762 $6,307
EPC Reductions -$2,058 -$3,535
Percentage -21.0% -35.9%

*Administratoros reductions calculated from FY 0
revised payroll assumptions



PercentChange fromFYo7Budget
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EPC BUDGET SUMMARY (FY 10 - FY 11)
COUNTYWIDE GENERAL FUND
REQUESTED REVISIONS

FY 10 FY 11
($ In Thousands)
EPC Assigned Cuts -$2,058 -21.0% -$3,535 -35.9%
EPC Revised Budget Cuts -$1,388 -14.1% -$2,125 -21.6%

Requested Restoration $670 $1,410



EPC REQUEST

A Treat EPC the same as the County and fund
our Agency at these levels:

General Change
Fund from FYQ09
FY 10 $8.432 M -14.1%

FY 11 $7.717 M -21.6%



IMPACT OF 14% ($1,387,388) REDUCTION

A

o o To Io Do Do D>

Major Reorganization of Agency Including Elimination of
2 Director Positions

Loss of an Additi onal /7 FTE
Extended Furloughs i 12 days

No Raises (2" Year for Directors)

All Car Allowances Eliminated

Eliminate Use of Temporary Employees and Overtime
Suspended Laboratory Equipment Procurement

Fleet and IT Efficiencies



CURRENT ORGANIZATIONAL
STRUCTURE

EPC Org Chart
Printed onJune 19, 2009



